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Step: 2
Complete 

review with 
team

Step: 4
Coordinate the 
compilation/

revision of 
relevant 

documents  

Step: 3
Review and 

provide 
revisions 
(involve 
different 
groups as 
required)

Step: 7
Approve?

Step: 15
Revise phase 
documents 

Step: 16
Provide 

guidance as 
required

No

Yes

Step: 11
Return to 
initiating 

Phase

Step: 6
Present review of 

phase documents to 
client, stakeholders 

and UDMs.
(POGC and PM 

director invited to 
attend session)

Step: 5
Value engineering 
required? Only in 

SD and DD

Step: 12
Coordinate 

value 
engineering 
with project 

team

Yes

No

Step: 14
Create, provide 
input, and/or 

confirm 
revisions to 

phase 
documents

Step: 13
Identify value 
engineering 

opportunities 
and alternatives

Yes

Step: 8
Compile 

amended 
phase 

document

Step: 9
Create, 
provide 

input, and/
or confirm 

final 
documents 
for phase

Step: 10
Complete 

amended phase 
documents

Step: 1
Start of 
review

Step: 17
Cancel project

Step: 18
PM contacts BOPS to cancel 
project in Bronco Projects
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