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Step 1:
Initial or 

additional 
funds needed 

for project Step 5:
Create Project 

Authorization and 
cost estimate – FM 

101/102 and FM 
103

Step 6:
Approve budget and 

sign form

Step 7:
PM receives 

signed forms from 
client

yes

Step 8:
POM reviews and 
forwards signed 

forms

Step 9:
Accounting 

assigns fund 63 (as 
needed) 

Step 10:
Projects office manager 

completes Project 
Setup

Step 12:
Within 2 business days:

1) Add budget, FC/C, Fees
2) Convert encumbrance task to WO

Step 11:
PM is notified of 

(additional) funds 
available and 

creates additional 
WO as needed

Step 13:
Return to 
initiating 

Phase

Step 3:
Input to 
budget 

requirements

Step 14:
Cancel 
project

Step 15:
PM contacts BOPS 
to cancel project 

in Bronco Projects

Step 2:
Generate cost 

estimate

No

Step 4:
Review and 

approve cost 
estimateNo

Yes


