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Step 1:
No FM resources 

availability

Step 22:
Send RFP 
document

Step 24: 
Receive 

proposals

Step 26:
Review 

proposals 
with 

purchasing 

Step 27:
Schedule and 

interview 
qualified 

bidders with 
purchasing 

Step 25:
Qualified 
bidders?

Step 28:
Develop award 

recommendations 
with purchasing 

Step 30: Contractor 
approved?

Step 35:
Return to 

initiating Phase

Step 40:
Cancel 
project

No

Step 38: Stop

Step 37: Revise bid

Step 39: Re-bid

Step 34:
Contract sent to 

contractor 
selected for 
signatures

Step 16:
Prepare 

RFQ, 
public 

notice and 
invite to 
submit 

proposals

Step 20:
Establish and 

schedule 
qualification 

criteria 
review with 
input from 
purchasing

Step 21:
Identify and 

communicate 
qualification 
criteria with 
purchasing

Yes
Step 36: Purchasing 

sends non-
qualification letter

No

Step 29:
Present to 
client and 

UDMI

None
at all

Step 32:
Process vendor award 

authorization 
documentation

Step 7:
PM fills out 

AFSCME 
Subcontract 

form and 
forwards it for 

review

Step 4:
Is Shop  labor 

available?

Yes

Step 11:
Overtime 

appropriate?
No

Step 12:
PM fills out 
Overtime 

Posting Form

No

Step 5:
AFSCME work is 

completed and return 
to initiating phase

Yes

Step 41:
PM contacts BOPS 
to cancel project in 

Bronco Projects

Step 3:
Is defined scope
of work normally 
AFSCME work?

Step 17:
Send RFQ 
document

Step 18:
Receive 

qualifications

Step 19:
Qualified 
bidders?

No

Yes

Step 31:
Fill out 
FM-105

Yes

Step 33:
Purchasing 
prepares 
contract

yes

Step 15:
Determine 
purchasing 

criteria

Capital project

Project 
value 

below 25k

Mid-size
project

Step 23: 
Hold pre-bid 

meeting

Step 2:
Assess scope, 

schedule & budget 
for required work

Step 8:
OPE Director 

approves FM and 
forwards notification 

to AFSCME 
representative

No

Step 9:
OPE Director 

reviews comments 
and decides

No

Subcontracting approved

No

Step 13:
Eligible trades 

accept or decline  
OT interest

Step 14:
POM 

processes 
OT 

assignment 
to trades

Step 10:
PM reviews 

scope & 
schedule 

with Trades

Step 6:
POM verifies 

Kronos reports 
& updates OT 

list


	Phase & Process Map Version 2.vsdx
	Study
	Programming
	SD, DD & CD
	Con
	Sub: Approval
	Warranty &  closeout
	Sub: Vendor
	Sub: Funding
	Sub: Change




