Project Team Development Tool

General Project Information
	Project No:
	
	Project Name:
	

	Project Manager:
	
	Client:
	


Definitions 
Name: The team members name 
Role: A project role is an assignment on the project team. Examples of typical project roles are UDM, Design Liaison, Client Liaison, Designer, Architect, PM
Responsibility:  Scope of responsibilities and tasks, see definitions in PM handbook 
Project Team
	Name
	Role
	Contact Information
	Responsibility
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